
Team 30
Description:
Innovation is a team effort and sometimes we don’t recognize all of the people we can 
bring into the effort. At times we’ll need support for sales, at other times for content 
expertise, legal issues or  just really good critical thinking and advice. Innovation is a 
relationship business. Needless to say, it can be difficult to build a core team (and 
maybe not practical) with all of the capacities you’ll need especially if those needs 
vary over time. So think about not just your current team, but how can you create a 
broader team? Can you identify 30 people? Let’s look at four different types of 
people who can be a part of your actual and broader team as you seek to innovate 
and execute. 

● Core team: These are team members who are dedicated to the work on a 
daily basis. Does this include people who truly understand the environment 
you’re working in? It should. 

● Extended team: These might be good friends, family members, former 
professors, former colleagues and the like from you and your Core team. . 
They might work as more direct advisors. 

● Your Network: These are people who might be more acquaintances that 
you’ve met at a conference or who are part of your social media network on 
LinkedIn, for example. 

● Your Network’s Network: These are people that you would seek out on an 
as needed basis or in order to build what might be key relationships over the 
medium or long term. They are part of your Extended Team’s network or 
your Network’s overall network. You might find them on your Extended 
team’s LinkedIn or you may ask your Extended Team or Network for 
introductions. You may not know who they are but seek out introductions for 
certain tasks, support or advice.

Note that any and all team members will come and go and your needs will vary so this 
is a dynamic process. Given this dynamic nature it is important to be continually 
building your Team 30 (or more hopefully). 

Framework Guide:

Gather your Core team and discuss all of the capacities you’ll need over the short and 
medium term in particular. Set a goal of finding 30 people who can help you fill those 
capacities. 

First, start in the middle and write down your Core team and what their primary roles, 
responsibilities and capacities are. Where are the gaps? 
Next, note down people on your Extended team who can help fill in those gaps. 
These are people you trust who believe in your work and who will give you time. Draw 
a line to connections and do this at every step. This will tell you who the “relationship 
manager” should be. 
Keep going, who is in your collective network? Find people who you can call on for 30 
minutes or an hour to help you with something. Are you covering all of the important 
capacities you’ll need? 
Finally, do some research and find out who is in your Network’s Network. You’ll likely 
find some surprising people. Or, note down the gaps that still exist here and then see 
if anyone in your Extended team or Network has a connection with someone who can 
fill that gap. 

After your done, note down this overall team and ensure that you are remaining in 
touch and/or seeking introductions. You never know when you’ll need a bit of help 
and better to be prepared with the team you need now than worry about it in the 
future. 

Note: If you have different projects or products your Team 30 may differ a bit for each. 
As you innovate you may want to do this as a first step to see where your relative 
strengths and weaknesses are from a human capital perspective. 

Innovation Framework

Copyright Greg Van Kirk 2019



Team 30 

Copyright Greg Van Kirk 2019

Worksheet


