
Empowerment Matrix

Description:

How can our constituents have a sense of agency and create 
sustainable change for their own lives, families, communities 
and/organizations? It's through empowerment. Our role is to play a 
value added role in this empowerment.  Our equation for 
empowerment consists of three key components.  

E (Empowerment) = A (Ability) +  I (Incentives)  +M (Means) 

Ability is the knowledge and are the skills that constituents 
possesses. 
Incentives are the motivations to do things/create change ranging 
from financial to spiritual to status to a sense self-esteem.
Means are the accessible/available resources/inputs. 

To note, to the extent that a constituent is missing or has a deficiency 
in any one of these three components, he/she/it will be 
disempowered. Our aspiration should be to build on the 
components that exist and to help address/mitigate/fill in the gaps 
where there is a deficiency. 

   

Framework Guide:

This can be used together with constituent(s) or within your team 
post meetings/research as an analytical tool. It is always a good 
matrix to revisit. You will note similarities between this exercise and 
the “Capital Mix” exercise, however this should be applied on a more 
individual level and less on a systems level. This can be used for an 
overall view or as well if you are thinking about a particular 
program/innovation and considering what it will take to make it 
possible in the hands of your constituents. Be as specific as possible 
as you work your way through this. 

First, fill in the strengths for each component of the equation. 
Second, consider and fill in some ideas/thoughts on how those 
strengths can be leveraged. How do we build on where folks are 
already empowered? 
Third, identify and note down where there is a lack of 
empowerment/weaknesses/gaps. 
And finally, note down ideas for how these weaknesses/gaps could 
potentially be overcome. Where would and what kind of 
“intervention” might make the most sense? All ideas are welcome. 
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