
Keys to Innovation Adoption
Description:
Adoption is defined as “the action or fact of choosing to take up, follow, or 
use something.”  Key to creating change is that your constituents not only 
have access to a solution, but actually adopt it. Everrett Rogers, a professor 
in communication studies, identified 5 keys to adoption. Any product or 
service must pass these five “tests” or the intended user will be unlikely to 
adopt it. 

● Relative Advantage – How improved a product/service/innovation 
is compared to other options (even doing nothing) or to the 
previous generation.

● Compatibility – The level of compatibility that a 
product/service/innovation has to be assimilated into an 
individual’s life.In short, how hard is it to integrate this into my daily 
work/life? 

● Complexity – If the product/service/innovation is too difficult to 
use an individual will not likely adopt it. It must be simple. 

● Trialability – How easily a product/service/innovation may be 
experimented with as it is being adopted. If a user has a hard time 
using and trying a product/service/innovation this individual will be 
less likely to adopt it. Can the user test it out for awhile? Can you 
make that possible?

● Observability – The extent to which the impact of the  
product/service/innovation is visible to the user/others. 

Framework Guide:

First, look at the current solution (if any) that your constituent is using to 
solve his/her problem and walk through the five keys to adoption. Under the 
“Current” column note down if and how it passes each one of these tests. 
Then next to this in the “Strength” column choose from 1 to 5 (5 being the 
strongest) how well it passes this test. For example, for “Complexity” you 
may note that it is a solution that is rather complicated to use for one reason 
or another. Here you may assign a 1 or 2 under the “Strength” column. 

Next, analyze your potential solution/innovation in the “Potential” column 
going through the same steps. How do you do? Ideally the potential solution 
scores either a 4 or 5 in the “Strength” column. As well, you should ask if you 
are overcoming weaknesses within the “Current” solution. 

To the extent that your potential solution does not score highly you’ll want to 
explore how you can modify the solution, co-creating with your constituents, 
to ensure that each “test” is “passed” within these keys to adoption. 

Finally, take note of what the most compelling key to adoption is for your 
solution. You may want to use this as the driver of your 
communication/marketing strategy especially if if overcomes a pain point 
(low scoring key to adoption) of the current sub optimal solution. 
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